UTTAR PRADESH DIVERSIFIED AGRICULTURAL SUPPORT PROJECT (UP-DASP)
Uttar Pradesh Agriculture Growth and Rural Enterprise Ecosystem Strengthening Project (UP-AGREES)
EXPRESSION OF INTEREST (EOI)
The Uttar Pradesh Diversified Agriculture Support Project (UP-DASP) invites Expressions of Interest
(EQI) from eligible firms/agencies for the following assignments under the UP-AGREES Project:
1. Development of Commodity Clusters:
EOIs are invited from eligible private sector firms, agribusiness enterprises, and cooperatives
for developing Commodity Clusters in 28 districts of Eastern Uttar Pradesh and Bundelkhand.
Eligible organizations should have a minimum of 5 years' relevant experience in commodity
value chain development and an annual turnover of INR 100 crore in each of the last three
financial years. Last Date for Submission of EOls is on or before 27 August 2026
2. Implementation of Agricultural Carbon Credit Projects:
EOIs are invited from eligible and qualified agencies/firms for the implementation of
Agricultural Carbon Credit Projects under the UP-AGREES Project district. Eligible
organizations should have a minimum of 03 years' relevant experience in carbon credit and
an average annual turnover of INR 05 crore during the last three financial years. Last Date for
Submission of EQOls is on or before 27 July 2026, 5:00 PM.

e The detailed EOl document, eligibility criteria, and other terms and conditions are available on the
UP-DASP website https://pcuupdasp.in . Interested firms/agencies should submit their proposals
to the UP-DASP office within the stipulated submission period, as mentioned above.

For any queries, please contact:

Project Coordinator,

Project Coordination Unit,

UP Diversified Agriculture Support Project,

4% Floor B-Block PICUP Building

Lucknow Phone:0522-2720718 -Email: updaspl2@gmail.com



https://pcuupdasp.in/
mailto:updasp12@gmail.com

Request for Expression of Interest (REOI)

Soliciting Private Sector Partnership for Developing Commodity Clusters

Name of Project: Uttar Pradesh Agriculture Growth and Rural Enterprise Ecosystem
Strengthening Project (UPAGREES)
e Project ID: P178253
Assignment Title: Soliciting Private Sector Partnership for Developing Commodity
Clusters under (UPAGREES) Project
e Address : Project Coordination Unit, Uttar Pradesh Diversified Agriculture

Project, 4th floor PICUP Bhawan Lucknow-226010
e Contact Number: 0522 2721258
e Email : updaspl2@gmail.com
o Waebsite : https://pcuupdasp.in

1. Background

The Uttar Pradesh Agriculture Growth and Rural Enterprise Ecosystem Strengthening Project (UP-
AGREES) is a World Bank assisted project which aims to boost agricultural productivity, support
aquaculture, and foster entrepreneurship in the state. The project is managed by the Uttar Pradesh
Diversified Agricultural Support Project (UP-DASP) Society and is being implemented across 28
districts of Eastern Uttar Pradesh and Bundelkhand’, regions that lag the rest of the state in poverty
reduction, resource-use efficiency, agricultural productivity, and private investment. The project will
be operational till September 2030.

The objective of UP-AGREES is to increase farmer incomes through improved crop productivity,
climate resilience, and commercialization of agrifood systems in selected regions of Uttar Pradesh.

Sub-component 2A of UP-AGREES supports the integration of smallholder farmers into value chains
for select high-value commodities, with the aim of increasing yields, enabling value addition, and
raising farmer incomes. The component does this through the development of commodity clusters,
which is essentially a networks of producers, agribusinesses, and public institutions within a defined
geographic area, engaged in the same agricultural subsector.

Commodity Clusters are geographically concentrated, commodity-specific supply chains that
organize smallholder farmers and their collectives, investin shared infrastructure, and connect them
to commercial buyers and markets. The cluster model rests on the premise that when farmers are
organized, infrastructure is in place, and quality is assured, private firms will engage in developing
and strengthening value chains that benefit all participants.

The specific market failures that the Commodity Cluster model is designed to address are
fragmented and unreliable supply in both quality and quantity, making direct sourcing from

' The districts are Jhansi, Lalitpur, and Jalaun (Jhansi Division); Banda, Chitrakoot, Hamirpur, and
Mahoba (Chitrakoot Division); Mirzapur, Sonbhadra, and Sant Ravidas Nagar (Vidhyachal Division);
Varanasi, Ghazipur, Jaunpur, and Chandauli (Varanasi Division); Gorakhpur, Deoria, Khushinagar and
Maharajganj (Gorakhpur Division); Basti, Siddharthnagar, and Sant Kabir Nagar (Basti Division); and
Azamgarh, Mau, and Ballia (Azamgarh Division), Gonda, Bahraich, Shravasti, and Balrampur
(Devipatan Division)


mailto:chiraagchhattisgarh@gmail.com

smallholders costly for private firms; high transaction costs of aggregating produce from large
numbers of dispersed farmers; weak post-harvest infrastructure for grading, sorting, and quality
management; and limited market intelligence and connectivity, leaving farmers dependent on local
intermediaries and unable to access more remunerative channels.

Through this component, UP-AGREES aims to (i) demonstrate how commercially viable supply
chains can be built to meet the quality and volume requirements of remunerative markets; (ii)
upgrade farmer production practices, aggregation systems, value addition capacity, and market
linkages; (iii) raise farmer incomes in a sustained and measurable way; and (iv) establish a pathway
for cluster growth that can continue without government support beyond the project period.

2. Objective

UP-AGREES, through UP-DASP, invites expressions of interest from private sector firms to partnerin
the development of one or more commodity clusters in Eastern Uttar Pradesh and Bundelkhand.

While the project focuses on the design-specified 28 districts, commodity clusters may be extended
to adjacent districts based on technical, commercial, or operational merits, subject to formal
approval by the competent authority.

The objective of this EOI is to identify and shortlist private sector firms with the demonstrated
capacity and commercial interest to co-develop farmer-inclusive and commercially viable value
chains. Shortlisted firms will be invited to present their proposed approach to the Project
Management Unit (PMU) in UPDASP, before proceeding to formal partnership discussions.

A core design principle of the UP-AGREES cluster model is market openness. The ecosystem is
designed to enable farmers and their collectives to sell to multiple buyers and through multiple
channels. Firms engaging with UP-AGREES must be committed to this principle of open and
competitive market access for farmers.

3. Role of UP-AGREES (Public Sector Investments)

The initiative envisages fostering engagement and potential linkages between industries and the
broader ecosystem of support agencies, government schemes, financial institutions, and market
stakeholders to enable mutually beneficial opportunities. UP-AGREES will make public investments
to create the conditions for private sector participation to succeed. These are investments in public
goods. Specifically, UP-AGREES can invest in:

e Mobilization of farmers into collectives

e Capacity building and training on improved production practices

e Strengthening the governance and business capacity of farmer collectives

o Development of basic aggregation infrastructure such as collection centers and packhouses

e Operational support for grading, sorting, and post-harvest quality systems

o Facilitation of market linkages and buyer engagement

e Convergence with relevant government schemes for infrastructure and value chain
development activities including finance

4. Expected Role of the Private Sector Partner

Private sector partners are expected to co-develop commercially viable commodity value chains.
Private sector partners will work alongside UP-AGREES to shape the commercial architecture of the
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cluster, and in doing so, gain access to an organized, quality-assured, and publicly supported supply
base. Specifically, private partners are expected to:

Identify market demand, price signals, and quality requirements for the cluster commodity
Share production and quality standards with farmers and collectives to align supply with
market needs from the outset

Guide and help design government investments in aggregation and procurement systems at
the cluster level

Develop logistics and supply chain systems that link farm-level production to end markets
Set up or guide government investments in processing, grading, and packaging systems

Drive quality standardization across the value chain, enabling access to premium and export
markets

Connect clusters to processors, exporters, institutional buyers, and organized retail
Facilitate offtake agreements and long-term commercial relationships for farmer collectives

Co-finance the cluster interventions alongside UP-AGREES’ public investments. The
expected nature and quantum of co-investment will be discussed and agreed with
shortlisted firms based on the specific commodity and cluster context

5. Eligibility Criteria

This EOIl is open to private sector firms, cooperatives, and agribusiness enterprises that meet the
following criteria:

Registered entity under applicable Indian law (Companies Act, LLP Act, or Cooperative
Society Act)

Demonstrated experience of at least 5 years specifically in the commodity value chain for
which interest is being expressed, with verifiable operations in procurement, processing,
trading, or market linkage. Firms must provide evidence of annual procurement or trade
volumes in the commodity, key markets supplied, and nature of value chain engagement.
Experience in adjacent or unrelated commodities will not be considered as qualifying
experience

Proven capability to develop supply chain systems and market linkages, including
procurement networks, logistics, and quality management

Track record of working with farmer collectives, FPOs, or smallholder farmers

Firms that are blacklisted by any government agency, debarred, or facing legal proceedings
in connection with agricultural procurement are not eligible to apply

6. Submission Requirements

Interested firms are requested to submit the following information:

Organizational details
o Legal name of firm
o Year ofincorporation
o Type of entity (Company / LLP / Cooperative / Other)
o Registered address
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o Primary contact name and designation

o Contact email and phone
Annual turnover for the last 3 financial years
1-2 commodities and geographies of interest, with a brief rationale
Experience of working in the proposed 1-2 commodity value chains

o Volumes procured or traded annually (in MT), with years of operation
o Key markets supplied (local mandi/ state / national / export)

o Any processing, grading, or value addition activities undertaken

o Key buyers, off takers, or institutional clients

o Turnover from operations of each of the proposed commodities

Preference will be given to firms with existing networks in Uttar Pradesh. Applicants must
have either (a) an existing operational presence (office, processing unit, procurement
network, or warehousing facility) in Uttar Pradesh; or (b) a credible and documented plan to
establish such presence within 6 months of selection. Applicants under category (b) must
submit a geographic expansion plan.

o Districts or regions of operation
o Nature of engagement (procurement/ processing / input supply / other)
o Any existing relationships with FPOs, PACS, or farmer collectives in the state

A short note (no more than two pages) on the firm’s proposed approach to value chain
development in the selected commodity. The note should also include districts (area of
cluster) commodity, expected procurement/value addition (eg. no. of farmers included & /ha
turnover added as well as cost sharing by private partner and government clearly defining
expenditure of each partner across various heads.

Minimum Qualification Criteria

The following are the mandatory criteria for considering the application for the next stage:

Criteria Minimum Threshold
Registration and legal standing Registered under applicable Indian law; not blacklisted or
debarred
Years of experience in the At least 5 years
commodity value chain
Annual turnover Minimum INR 100 crore in each of the last 3 financial years

The proposal will be evaluated on the following metrics:

# Evaluation Criteria Max Score Basis of Assessment
1 | Technical approach and 30 Quality, feasibility, and commercial viability
cluster development plan of the proposed approach and proposed
offtake arrangements and market assurance
mechanisms
2 | Experience inthe proposed 30 Relevant experience, scale of operations, and
1-2 commodity value commercialtrack record in the proposed 1-2
chain(s)




# Evaluation Criteria Max Score

Basis of Assessment

commodities for cluster development under
UP-AGREES

3 Co-investment 15

commitment

Quantum and nature of co-investment

government and
development partners

4 | Experience of working with 15 Scale and relevance of previous engagement
FPOs and smallholder with FPOs and smallholder farmers
farmers

5 | Experience of working with 10 Experience of implementing similar

assignments with government agencies,
public sector entities, or development
partners

8.

This EOl is the first stage of a structured engagement process. Following receipt of submissions, UP-

Process and Next Steps

AGREES will:

This EOI does not constitute a commitment by UP-DASP or UP-AGREES to award a contract or enter

e Review and shortlist firms based on the eligibility and evaluation criteria and the quality and

relevance of the submission

e |nvite shortlisted firms for presentations before the PMU to discuss their proposed approach

and value chain engagement plan

into a formal agreement.

9.

Timeline

All required details outlined in section 6 must be included in the submissions, which should be
made within 45 days following the release of the EOI.

10.

Interested Parties are requested to submit their "Expression of Interest" by Registered Post
latest by 27/08/2026 up to 17.00 hours on address given below.

Address:

The Project Coordinator,
Project Coordination Unit,

Uttar Pradesh Diversified Agriculture Project,
4th floor PICUP Bhawan Lucknow-226010

Contact Number : 0522 2721258
Email : updasp12@gmail.com
Website : https://pcuupdasp.in
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